
give details. 

Over the years, the University has evolved a knowledge management 

strategy centered aroundits stakeholderswhichinvolves creation, 

maintenance and dissemination of knowledge.  

Knowledge is created through various initiatives taken by the University 

with respect to research and development, innovations in pedagogy, 

curriculum development, feedback from stakeholders etc.All such 

knowledge is appropriately documented for future referenceFaculty is 

actively engaged  in creating knowledge through writing text books, 

research papers, research proposals and working on various research 

projects on campus. Knowledge is also created through student 

dissertations, capstone projects and live projects.The Lecture wise 

instruction plans (IP) are prepared for each course offered in the 

University providing complete information such as learning outcomes, 

pedagogical strategies, and homework plans. Detailed Lab manuals are 

prepared for all practical courses on similar lines. Course files are created 

with all the resources required to teach a course. This knowledge base is 

continuously enriched throughout the year through contributions of faculty 

and students.LPU regularly organizes expert lectures, training 

programmes, workshops, national and international conferences, Faculty 

Development Programmes (FDP), and Professional Learning Community 

(PLC) sessions which adds to the knowledge of the faculty members. The 

faculty members participate actively in the development of the curriculum 

and pedagogy of the University. They give suggestions on the basis of 

their teaching experience, discuss the intricacies in following or not 

following any particular mode of teaching and learn new approaches of 

teaching during this whole process. They are also in continuous discussion 

with the academicians and practitioners to provide their valuable inputs on 

regular basis. All curricular and pedagogical changes are properly 

documented in the Division of Academic Affairs and the innovations and 

best practices are immediately shared with the entire faculty and made part 

of the system. Reports based on the visits of faculty members to partnering 

institutions in India and other countries too are properly documented to be 

shared as well as archived. The university also encourages new faculty to 

attend classes of senior faculty for taking advantage of the experience and 

learning of the senior faculty. The university has also started the initiative 

of creating complete resource files for each course by using the resource 

material of the best faculty for each of the courses. 

University also has partnerships and tie-ups with international universities, 

research organizations and industries across the globe including countries 

like USA, UK, Australia, Canada, Singapore, Brazil, Poland, Ghana, New 

Zealand, Switzerland, China, Croatia, Spain, Mongolia and Vietnam to 



keep in sync with latest educational trends and standards adopted by 

leading international Universities worldwide. 

 

University houses a nine storied 1.5 lac sq. ft. Central Library in addition 

to separate libraries in Schools to provide its students and staff a chance to 

explore a world of knowledge in a conducive environment. By making 

accessible a rich collection of print and non-print, primary and secondary 

material in various disciplines, the Libraries support the academic as well 

as research needs of thousands of students and teachers of the University. 

The Libraries house a rich collection of text and reference books, journals, 

magazines, audio/videos, CD-ROMs, research reports, online 

Journals,online databases and data analysis softwares etc. in all areas of 

study /disciplines.Use of RFID system and LIBSYS software in the 

libraries has made book issuing and depositing completely an automatic 

process.WEB OPEC Catalog (Online Catalog) software enables the 

students and staff to search the availability, request and reserve various 

books and other reference material available in the libraries at the comfort 

of their homes. The Central Library also houses a cyber café having 250 

terminals for providing free access ofinternet to the students. The internet 

facility is offered with a 500 Mbps dedicated leased line. 

The knowledge created is primarily disseminated to faculty and students 

through state of art IT interface – University Management System (UMS).  

 

6.1.11 How are the following values reflected in the functioning of the 

university? 

 Contributing to national development 

 The University contributes towards national development by 

providing access to affordable and good quality higher education 

and creating opportunities for employment by grooming competent 

professionals.  

 It provides equal educational and employment opportunities for 

upliftmentof weaker and under privileged sections of the society. 

 Authentic and cutting edge research carried out in the university is 

focused on finding solutions to prevailing challenges and problems 

faced by the society, the industryand the nation. 

 Participation of the top leadership of the university in higher 

education discussion forums organized by AIU, FICCI, CII and 

other regional and national management associations in order to 

ensure the right direction and proper health of higher education in 

the country. 

 Promoting awareness amongst students and stafftowards their 

fundamental rights and duties 



 Active involvement in NSS to bring the institution closer to society 

and inculcate the spirit of voluntary work among the students. The 

university instills the moto “NOT ME BUT YOU” in its students 

and encourages them to be a part of the change and be the change.  

 Active involvement of the university in NCC programs to ensure 

“UNITY AND DISCIPLINE” among its students and thus  inthe 

nation. A platform is provided to all students for engaging 

themselves in local engagement programs  promoted by the Govt. 

of India and other reputed organizations.  

 Promotion of women participation in activities 

 Active involvement in CSR activities in the villages around the 

University. 

 Promotingtolerance, spirit of unity and appreciationof cultural 

diversity  through organization of One India program 

 Promotion of national integrity, communal peace and harmony 

o Cultural Unity Day was celebrated at the 

community hall of village Hardaspur as part of 

celebration of National Integration Week. 

o National days like ‘Republic day’, ‘ShaheedBhagat 

Singh Martyr’s Day’, NSS Day, National Youth 

Day, NCC Day, SadbhavanaDiwas etc. are 

celebrated with full fervor and commitment.  

o Events have also been organizedevery year to 

promote linguistic and cultural diversity and 

multilingualism.  

 Education for sustainable development 

 Providing entrepreneurial opportunities to the students during 

studies to become self-dependent 

 Fostering global competencies among students 

University is encouraging global competencies among students by 

means of: 

 Reflecting the same in its mission statement  

 Benchmarking of curriculum as well as systems against renowned 

global institutions  

 Cultivating  skills to be used globally 

 Providing platform for International peace and understanding by 

enrolling international students and nurturing them with theright 

education and values. 

 Generating awareness about the challenges prevailing in world and 

efforts undertaken for solutions 

 Establishing partnership with renowned foreign institutions.  



 Collaborative twinning degree and Joint PhD programmes with 

international partners. 

 Integrating current global developments and case studies in the 

curriculum and providing opportunity to students to analyze and 

find the impact on the world. 

 Organizing‘One World’ – a cultural  event showcasingthe cultural 

variety of the world to understand and appreciate  various cultures 

and societies.  

 Organizing international competitions and encouraging students 

and staff to participate in such events.  

 Organizing student and faculty visits abroad, international 

internships, student and faculty exchange programmes and 

establishingMOUs with foreign universities. 

 Having  international faculty on rolls and visiting the University 

adds to the students’ exposure to a global perspective through their 

teaching, guest lectures and workshops. 

 International students – LPU firmly believes that with a diverse 

student community on the campus, the whole learning experience 

of all the student community  gets enriched . The diversity adds to 

the learning graph of all the students in the university. University 

places significant focus on this area  and today we have more than 

2000 students from 28 different countries studying at LPU. The 

university also attracts international students in the short term 

programsas well as in non-degree student exchange  programs. The 

short term programs are specially designed programs for a special 

group of students after assessing their learning requirements. So far 

we have hosted more than 50 international students under such 

short term programs. 

  

 Inculcating a sound value system among students 

Instilling a strong value system among students is one of the major 

responsibilities of a university, which is being carried out in LPU 

by: 

 Providing a transparent and objective educational system 

 Ensuring discipline and adherence of university norms by the 

students and teachers. 

 Zero tolerance for moral turpitude by faculty and staff. 

 Continuous efforts on part of the University Administration to 

address all genuine academic and non academic problems of 

students and staff. 

 Declared policy of non acceptance of gifts by any University 

functionary.  



 Inclusion of courses on value education, sustainability and capacity 

building in the curriculum 

 Providing opportunities of teamwork and learning from one 

another 

 Emphasizing on time and work management 

 Creating a trustworthy environment in the University that exhibits 

respect for all and national and international citizenship.  

 Organizing social awareness and impact campaigns run by students 

such as blood donation, wastage of food, ‘Go Green’, adult 

literacy, street plays etc. 

o With the overarching objective of making LPU a 

GREEN and CLEAN CAMPUS, the University 

organizes many activities like Tree plantation and 

Cleanliness Drives. Organic Farm and Herbal garden 

has also been established in the university.   

o The students initiated / launched a campus wide 

campaign against wastage of food in the hostels and 

after a rigorous awareness drive and multiple surveys 

and inspections presented a draft plan to cut down on 

such wastages. The successful implementation of the 

draft recommendations resulted in actual reduction of 

80-90% wastage of food.  

o Events are regularly organized to create 

consciousness and sensitize students as well as staff 

of LPU about some of the crisis / challenges faced by 

the country such as water and energy  crisis, 

pollution, HIV / AIDS, female feticide, honour 

killings, gender issues, etc….. Street theater / 

NukkadNataks, stage plays, documentaries and short 

films and various competitions such as painting / 

poster making, slogan writing, debates etc. are 

organized on such themes.  

 

 Promoting use of technology 

LPU is one of the few Indian universities, which boasts of its state-

of-the-art computing  facilities and network across the campus. It 

is one of the most hi-tech University campuses in India. The 

campus has IT Infrastructure that can support 10000+ computer 

terminals, one of the largest wi-fi network (on campus) in the 

world. Some of the initiatives taken by LPU to promote the use of 

technology are: 

 Mandatory UMS account for all students and employees 



 Individual login IDs for parents of all students to track the 

performance of their wards. 

 Mandatory use of laptops by faculty 

 Establishment of a in-house software development division 

engaged in developing application software for students and 

faculty 

 Providing one of the world’s largest wi-fi network on a single 

campus 

 Online interfaces  for routine work of the students, staff and faculty  

on the University Management System. 

 Encouraging use of official mail rather than paper for routine 

official communication 

 Online registration for courses – compulsory as well as electives, 

for examination 

 Online submission of assignments and projects 

 Development of LPU Touch – a mobile application for students, 

staff and parents 

 Quest for excellence 

In its pursuit of Excellence, the University has taken initiatives 

like: 

 High quality infrastructure and equipments to reflect all round 

quality consciousness. 

 Recruitment of faculty with experienceand from good institutions. 

 Development and use of UMS for effective e-governance 

 Highly organized teaching and learning activities 

 Updating of faculty through FDPs and regular participation in 

professional conferences and seminars 

 Active involvement of all stakeholders in curriculum development 

 Integration of modern trends in teaching and learning 

 Continuous updation /review of curriculum and use of latest 

pedagogy  

  Rigorous student training and grooming to prepare them for  

placementsin good professional companies  

 Opportunities for rigorous training of students in cultural and 

sports activities to prepare them for national level competitions 

(LPU has already started winning accolades in AIU events). 

 Developing innovative programmes to cater to the needs and 

aspiration of both the national and  international students 

 Focused infrastructural and academic resource development 

 Emphasis on building and maintaining efficient systems for better 

results 



 Emphasis on research and funded projects  

 Establishment of research block to cater the various needs of the 

researchers 

 Emphasis on academic and industrial tie-ups for providing 

exposure to students and faculty. 

 University had been recognized by various national/ International 

agencies, News Channels, Magazines for its steps taken towards 

quality enhancement and establishing benchmarks in the field of 

Higher education e.g. ‘Best ICT Enabled’ University of 2013 was 

awarded by the Ministry of Communications and IT, Government 

of India. National Association of Software and Services 

Companies (NASSCOM) has also recently, presented prestigious 

Innovation 2013 Award to Lovely Professional University under 

the category of "Best IT Innovation in Higher Education”. 

 

6.2 Strategy Development and Deployment  

6.2.1  Does the university have a perspective plan for development?Ifyes, what 

aspects are considered in the development of policies and strategies?  

 Vision and mission  

 Teaching and learning 

 Research and development 

 Community engagement  

 Human resource planning and development  

 Industry interaction  

 Internationalisation 

 

 

The vision of LPU, “to be among the top 200 Universities of the World by 

2025” effectively reveals itsperspective plan for future growth and 

development.The entire strategic planning process and the University 

policies and strategies are alligned to its overall vision and mission. For 

realizing its vision, the University plans to strive for all round excellence 

in terms of infrastructure, equipments, facilities, faculty, staff, curriculum, 

systems& processes and relationships with all stakeholders. LPU’s 

perspective plan is also reflected in its motto“Transforming Education 

Transforming India”.All processes and decision making in the 

Universityare focused on actually bringing about a transformation in the 

way education is delivered, in order to empower the nation to provide 

effectiveglobal leadership.  

 

 



Some of strategic initiatives undertaken in the recent past are: opting for 

NAAC Accreditation and international accreditation for the business 

programs to begin with, introduction of new programs in response the 

emerging needs of industry, introduction of workshop courses to enhance 

students ‘hands-on’ exposure,  restructuring of the  Schools to achieve 

better coordination and focus on research and consultancy in all the 

domains, deciding the basic orientation of the programs in terms of 

pedagogy and focus area to ensure industry oriented effective learning, 

introduction of professional enhancement programs as credit courses and 

induction of industry delivered workshops for enrichment . 

 

 Vision and mission  

Realizing that quality education is the backbone of every economy and no 

country can progress without educating its citizens, LPU is working hard 

to achieve this objective and contribute to UGC’s aim of enhancing the 

Gross Enrollment Ratio (GER) by  raising the quality of higher education 

and making it affordable forevery section of the society. The university 

achieves this by offering its vast spectrum of academic programmes in 

regular as well as distance mode. Further, equity in access of education is 

ensured by attractive scholarships to deserving candidates so that anyone 

with an urge for education gets a fair chance to study and is not deprived 

of education just  on account of insufficient finances. 

 

The perspective plan of the university, for development also gets reflected 

in its vision and mission statements highlighting the aim of expanding the 

reach of higher education beyond the country boarders. LPU further aims 

at improving the GER, conduct cutting edge research to find solutions to 

problems faced by society and produce ethical professionals who are 

lifelong learners.  

The University has an Academia-Industry Interface Council comprising 

senior professionals from the industry and academia that provides 

suggestions from time to time for continuous improvements in curriculum 

for making it industry & society relevant. This helps the university, for 

better aligning itself to the evolving trends in education and needs of the 

industry & other stakeholders.  

 

 Teaching and learning 

LPU focuses on bringing innovations in teaching to improve learning. The 

pedagogy is based on expected learning outcomes to produce industry 

ready professionals. As outlined by UGC, teaching and learning plan at 

LPU is designed to introduce periodical reforms. The innovativeness of 

our teaching and learning is reflected in the abundant choices and 



flexibility available to students with regard to selection of courses they 

wish to study. The rich basket of elective courses and option to do inter-

disciplinary minors further enriches their learning. Technology enabled 

teaching–learning processes and continuous formal and informal feedback 

mechanisms ensure an engaged and holistic teaching and learning 

experience.. LPU works for transforming the raw talent into a complete 

professional by not only providing formal education but also inculcating 

the moral values to to nurture responsible global citizens Research and 

development 

The university is committed to creating world class facilities for research. 

The Division of Research & Development has been established to provide 

international quality infrastructure and resource support to researchers in 

all the disciplines. Every school has identified research thrust areas based 

on its strengths and the need of the industry and society. All faculty 

members are encouraged to go for research in their area of interest & 

specialization aligned with school research thrust areas. Various 

innovative research projects have been undertaken jointly by students and 

faculty members and research orientation of students particularly at the 

PG level is being strengthened. 

 

LPU provides opportunities and impetus for research through its research 

promotion policies such as the Baldev Raj Mittal Research fellowship, 

internal research funding, assistance in applying for external research 

grants and research collaborations with national and international 

institutions in areas such as:  

• Biofuel, Nanotechnology, Pharmaceutical 

• Water Resources Centre  

• Food processing Center 

• Environmental Science 

The university’s perspective plan for development in research and 

development aims at attracting and increasing the number of PhD 

students, offering more teaching assistantships to full time PhD candidates 

and targeting increasednumber of refereed publications through PhD 

research work. . LPU encourages and supports its faculty members 

topursue PhD degrees and research leading to patents.The university also 

aims at all its PhD research to be funded by external agencies 

 

 Community engagement  

 The University believes that community developmentis a common 

responsibility of all enlightened citizens. Community engagement 

helps sensitize students about social issues &challenges and 

generates asense of responsibility among them.Community 



engagement in LPU is ensured through organized activities under 

the NSS vide which the student volunteers undertake 

developmental work in about 30 villages around the campus, 

working closely with the village panchayats. The physiotherapy 

department organizes regular camps in the adjoining villages and 

has also deployed a bus to get patients for therapy to the 

physiotherapy clinic on the campus.Various events like 

NukkarNataks, community development projects, blood donation 

camps, medical camps, national level seminars etc. are conducted 

to ensure engagement with community .  The students are also 

encouraged to participate in community welfare activities through 

assignment work as part of the curriculum. For example the 

Business School of LPU alone did around 35 community 

development projects in villages around LPU in collaboration with 

Non-government Organizations (NGO) in academic session 2012-

2013 on issues like Female Feticide, Rural Employment, 

Conservation of Natural Resources, Rural Child Education, 

Medical and Financial Assistance Programs for Physically and 

Mentally Challenged Children and many more. Such initiatives 

brought the desired transformation in the lives of people living 

around LPU. This instills the realization in the students that part of 

leadership means is giving back to the community and in turn 

contributes towards the university’sgoal to develop the society. 

Further, the university plans to contribute to the State and national 

development by improving technical and professional 

manpowerHuman resource planning and development  

LPU clearly recognizes the importance of human resources in the 

education sector and invests in their professional and personal 

development and growth.  

 

The prospective plan of the university includes hiring faculty from the 

premier institutions of the country, capacity building of existing human 

resources, improving the student–teacher ratio, increasing the diversity in 

faculty to include faculty from different national and international 

institutions and providing opportunities for professional and personal 

development and growth.LPU pioneered the practice of visiting the 

premier institutions of India for campus recruitment of faculty. Substantial 

resources are allocated for faculty development programs conducted by 

expert faculty from premier institutions.The faculty are encouraged to 

upgrade their formal qualifications, undertake new courses on MOOCs, 

participate in professional seminars and conferences, submit research 

grant proposals and register for PhD.The University  passionately aspires 

to have its entire faculty as PhD degree holders.  



 

 

 Industry interaction  

LPU believes that Industry-academia interface is critical as it helps in 

appreciating the challenges of the industryand the role that academic 

learning can play in addressing those challenges. Industry interaction has 

also significantly contributed to enhancing the employability of the 

budding professionals by preparing them in a manner that minimizes the 

training required for being productive on the industry jobs.. Apart from the 

interaction with captains of the industry in the Academia-Industry 

Interface Council, which is a statutory body in LPU, active involvement of 

Industry experts is ensured at all levels through various guest Lectures, 

Industrial visits, consultancy projects, participation in Board of Studies 

etc.  

 

LPU has established a very dynamic Division of Student Career Services 

with the purpose of improving industry interactions and bringing the 

Industry closer. The University has developed partnerships with different 

employer associations likeConfederation of Indian Industry (CII)and 

Public and private corporate enterprises like, Global Talent Track (GTT), 

Cisco, Siemens, Punjab State Council for Science and technology, Lupin, 

Apollo Hospitals, Think Labs, Punjab Infotech,The Indus Entrepreneurs 

(TiE), Cadence, EMC2, Entrepreneurship Development Institute of India, 

Central Institute for  Research on Buffaloes, National Bureau of Animal 

Genetic resources-, Rhydburg Pharmaceutical Ltd, EC council, Punjab 

Information and Communication Technology Corp. Ltd., National Stock 

Exchangeetc. Various professional certificationslike Six Sigma, Financial 

Modeling, NSE Certified Capital Market Professional (NCCMP)etc. are 

floated in collaboration with different corporate bodies and industry 

associations. Further, feedback and suggestions made by companies which 

visit LPU for campus recruitment are also used to improve the academic 

delivery in different disciplines. Effort is also being made to initiate 

industrial consultancy and training in order to acquaint the faculty with 

real time industry problems which in turn makes the academic delivery of 

the faculty more application oriented.School of Business has already 

undertaken small  projects for companies like Coca Cola, Videocon, Next 

Care, Mind Clinic etc. Companies are also being invited to the campus to 

share their challenges with the students with the objective of eliciting 

creative solutions. This interface has gone some way in building 

confidence of the industry in the capability of the University thus paving 

the way for a long term and mutually rewarding relationship. 

 

http://www.gttconnect.com/
http://www.nseindia.com/education/content/module_nccmp.htm


 Internationalisation 

LPU’s vision and mission transcends borders and countries.  

‘Internationalization’ has been at the core of all its endeavors for the 

purpose of rewarding collaborations and partnerships with 

foreigninstitutions of repute and also for building student and faculty 

diversity.  The curriculum of LPU is benchmarked with some of the best 

universities of the world making our programmes globally recognized and 

accepted. It is also the most updated, outcome based curriculum with a 

focus on international perspectives. LPU has already made its presence 

felt at International level with students coming from more than 30 

countries to study in LPU. Our faculty and student exchange programs 

ensure that global exposure is provided to our faculty and students. The 

Division of International Affairs of LPU has been continuously working to 

ensure frequent interaction with various International universities. Quite a 

few twinning and exchange programs have been floated in association 

with our partner universities. Faculty from numerous foreignUniversities 

have been visiting LPU for short term teaching assignments, faculty 

developmentprograms and research collaboration. International  alliances 

help LPU in understanding the direction and pace of academic progress in 

other parts of the world and positioning itself appropriately. It definitely 

goes on to widen the horizonof faculty and academic administrators while 

strengthening the faith in enlightened global citizenship.  

 

6.2.2 Describe the university’s internal organizational structure and decision 

making processes andtheir effectiveness. 

 

The University has a functional organization structure where each 

portion of the University organization is grouped according to its 

purpose. 

LPU encourages participative decision making, with the involvement of 

stakeholders at all levels in the analysis of problems, development of 

strategies, and implementation of solutions.The organizational structure of 

LPU effectively streamlines the operations and increases the transparency 

and efficiency in dealing with student and staff’s queries and concerns. 

Annexure 

The strategic planning process is initiated at the level of the University 

Strategic Planning Committee comprising the Chancellor, Pro Chancellor, 

Vice Chancellor, Registrar, Heads of all four faculties, Heads of Schools 

and administrative divisions. After thorough deliberations on all aspects of 

the competitive landscape and University’s functioning, a strategic plan is 

prepared. The strategic plan of the university is thereafter debated among 

the entire faculty/staff of every School and administrative division, by 



their respective heads, for their inputs and identification of their own 

strategic goals in congruence with the University goals for that period. In 

the entire process, the intent of all dimensions of inputs at the University 

and the Schools / Divisions are considered e.g. academic or behavioral, 

inside and outside the class and the spirit of the overall environment to be 

created in the University to provide an intellectually, physically and 

morally stimulating environment for overall development of each student. 

The perspective plans for development, policies and strategies are 

prepared taking into consideration the critical issues, which might hinder 

or ensure realization of the strategic plan objectives. 

 

This process of involving all those who have to execute the strategy 

ensures effective implementation. The strategic planning committee 

reviews the strategic plan annually with the Vice Chancellor, although the 

Strategic Plan will project 3 to 5 years planning, to ensure its relevance in 

the context of any major changes in the environment or nature of 

competition. The heads of schools and divisions keep a vigilant eye over 

the external environment specific to their area of operation. The need for 

plan modifications also emerges out of experiences while implementing 

strategies already formulated. Once the need for strategic realignment is 

identified, Strategic Planning Committee drafts revisions for strategic 

plan. 

 

 At the operational level , the University has four Faculties, each led by an 

experienced Head of Faculty (HOF). Each Faculty is sub divided into 

different Schools representing a discipline.Every School is headed by a 

Head of School (HOS)which has  multiple domains  based on specialization 

areas. All HOS and HODs together with the Boards of Studies (BOS) 

of Schools/Disciplines takethe importantacademicdecisions that fall 

under their purview. Afterathoroughreview of the action plan on the 

recommendations of BOS with the Vice Chancellor,they 

gettheapprovalinthe Academic Council. Thisprocess ensuresinvolvement 

and open participationofleadershipatalllevels. Most decision making in 

LPU is done after thorough deliberations in meetings at different levels 

or through specified committees to ensure participation of the relevant 

stakeholders. 

 

6.2.3 Does the university have a formal policy to ensure quality? How is it 

designed, driven, deployed and reviewed? 

 

LPU has formal policies to ensure quality in every aspect of its academic 

and non-academic operations and procedures such as faculty recruitment, 

course allocation, curriculum development and review, research, 



teaching and learning, change of programme, evaluation and 

examination, composition of various bodies and committees, placements, 

employee leaves, residential services, etc. All policies are designed, 

driven and deployed in such a way that students are served in the best 

possible way by the Faculty and Staff. The university specifically lays 

down ‘code of conduct’ in most of its policies to ensure that quality is 

maintained at every stage. Stakeholder feedbacks and review are integral 

stages for every policy of the university. 

 

The University has established a Division of Research and Development 

which monitors and provides continuous guidance to the research staff, 

faculty members and students to raise the standard in academic and 

research activities. It organizes series of seminars on ethics in research and 

several workshops and conferences to encourage researchers, holds 

regular brainstorming sessions to generate new ideas for research. 

 

Toensurequality, two divisions - the Division of Academic Affairs 

(DAA) and the Division of Quality Assurance (DQA) have been 

established. 

Theprimetaskof the Division of Academic Affairs (DAA) isto 

developasystemforconscious,and consistentimprovement inthe academic 

performanceoftheUniversity. Creation of a 

facilitativeandparticipativevoluntarysystem,for quality enhancement is 

its main objective. DAA achieves this by 

introducingsuitableinterventionstrategies when making policies, systems 

and procedures for all the academic functions of the University. It also 

conducts periodic activity based audits of academic schools and 

processes leading to continuous improvements. Further, HODs/HOS also 

make class visits to assess the quality of teaching of every teacher which 

becomes part of the performance management system of the University. 

Quality of teaching also gets appraised through MTE and ETE course 

wise result analysis. The  prime aim of all these exercises  is to ensure 

that quality education is being provided to the students.  

 

At the end of every term faculty and students feedbacks on curriculum, 

programme scheme and different procedures are taken and then 

consolidated feedback reports are analyzed and considered for designing 

and review of the curricula and  policies.  

The Division of Quality Assurance (DQA) has two branches – one for 

academics and the other for administration. Its primary responsibility is to 

ensure smooth deployment and implementation of policies and systems.  

 

 



 

The various meetingsat all levels are held atregular intervals to drive, 

deploy and review various policies ensuring quality. 

 

 

6.2.4 Does the university encourage its academic departments to function 

independently and autonomously and how does it ensure accountability? 

 

Yes, the University encourages its schools to function independently and 

autonomously. Every School has its own independent academic and 

administrative structure with some responsibilities aligned with the 

central divisions for the University. 

For independent functioning every School has its own committees like 

Curriculum Development Committee, Placement Committee, Training & 

Development, Research Committee, Course Coordination committees, 

Local Engagement Committee etc. overlooked by the Head of School. 

All the curricular requirements of the School are developed and reviewed 

by the faculty, Heads and Board of Studies of the School/Discipline. 

The annual budget of the School is prepared by the School and duly 

approved  

by the higher authorities for the smooth functioning. The School also has  

autonomy in maintaining relationship with all its stakeholders like 

industry, society etc.  

Various analysis such as student performance analysis, placement 

analysis, student progression, satisfaction of faculty and students etc. are 

undertaken by the Schools and corrective actions, if required, are 

undertaken to ensure its accountability towards all the stakeholders. 

 

 

6.2.5 During the last four years, have there been any instances of court cases 

filed by and against the institute? What were the critical issues and 

verdicts of the courts on these issues? 

 

The University ensures that an atmosphere of mutual trust and respect 

prevails. Grievances are immediately looked into and resolved. A few 

court cases have been filed by some students and outsiders on unfounded 

and/or malicious grounds which have been decided in favour of the 

university or dismissed or rendered infructuous. As on date, one Public 

Interest Litigation involving this university and all other universities in 

the State is pending and one court case has been filed by the university in 

the matter of deficient supply of machinery. 

 



6.2.6 How does the university ensure that grievances/complaints are promptly 

attended to and resolved effectively? Is there a mechanism to analyse the 

nature of grievances for promoting better stakeholder-relationship? 

 

The University has a well defined mechanism to ensure that 

grievances/complaints of students, faculty and staff are promptly 

attended to and resolved effectively. Some of the mechanisms are: 

For 

students 
 Section Mentor Interaction 

 HOD/HOS interaction with class 

 Individual Walk-in query with Heads  

 Open hour interaction with Vice Chancellor and othersenior 

administrators 

 

For 

faculty 

and 

staff 

 Grievance Redressal Cell in HR  

 Heads of Schools / Divisions  meeting 

 Head of Faculty meeting 

 Open-door policy for meeting  Heads of Schools / Divisions and 

Head of Faculty 

 Interaction with senior administration 

 

The students, faculty and staff have access to online interface 

“Relationship Management System (RMS)” through which they can 

forward their grievances or feedback regarding all matters related to the 

University. RMS ensures that these feedbacks are being routed to the 

concerned School or central divisions and ensures that the matter is 

resolved  expeditiously . The heads of various Schools are provided with 

an open access to this interface so that they can keep themselves updated 

on the status of the issues being raised and resolved timely. The 

relationship management system helps to maintain transparency in the 

information(s) provided by employees and students and cross check by 

the higher authority. 

Division of Students Affairs keeps a track on each RMS query/complaint 

to build a strong relationship among different stakeholders of the 

university. The entire process of handling grievanceshas helped in 

streamlining functioning of the University and strengthening the trust in 

theUniversity systems. 

 

 

6.2.7 Does the university have a mechanism for analyzing student feedback on 

institutional performance? If yes, what was the institutional response? 

 



Yes, university seeks feedback from students through formal feedback 

exercise carried out in each semester. 

 

Student feedback is taken on issuessuch as curriculum, examination & 

evaluation system, quality of teaching, research, sports&cultural events, 

campus facilities, student career services, live projects/entrepreneurship 

projects for identification of areas where University could improve. 

 

Other than this, student feedback on guest lectures and educational visits 

is also taken. 

 

Relationship Management System (RMS) interface in the UMS helps the 

university to properly attend to all the queries, suggestions, complaints, 

feedbacks and requests of students pertaining to academic or non 

academic area and solve them in the best possible way and at the earliest. 

The student can make his/her point under the “Log Request” tab, and as 

and when the issue is resolved the student will get feedback in the “view 

request status” tab, both displayed under “RMS”. 

 

The periodic surveys by the university to get regular feedbacks from its 

students on the services and the policies of the university are also 

conducted through UMS. 

 

The University administration meets regularly to discuss all information 

that is obtained from students through formal and informal mechanisms. 

The feedback received is discussed and corrective actions are planned 

through consensus.  

Some of the changes implemented on the basis of the feedback in the last 

one year are as under: 

 

Student Requirements Initiatives addressing requirements highlighted 

in recent feedbacks 
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